Minutes of the Regular Business Meeting of the Board of Education of the Township of Wyckoff,
County of Bergen, New Jersey, held on Monday, June 16, 2008 at 8:05 P.M. at the Eisenhower
School Cafetorium, 344 Calvin Court, Wyckoff, President Roche presiding.

. Members Present: Christine Roche, President
Daniel Moynihan, Vice President
Jo Anne Zellers
Matthew Cole
Thomas Giamanco
Danielle Swenson
Raymond Hovey

Members Absent: None

Staff Present: Dr. Janet Razze, Superintendent of Schools
Mr. Alan C. Reiffe, Business Administrator/ Secretary

In compliance with the New Jersey Open Public Meetings Law, a notice of the meeting stating
time, dates, and location has been sent to The Ridgewood News, The Record, The Suburban
News, The Villadom Times, posted in the library and sent to the Township Clerk.

Recognition of Visitors Mr. Jeff Merlino, Lindabury, McCormick and Estabrook along with
approximately 35 citizens, and staff were present.

Mr. Richard Kuder led the flag salute.

l. Motion by Mrs. JoAnne Zellers, seconded by Mr. Daniel Moynihan to go into an informal
personnel Donaldson Hearing.

Mr. Jeff Merlino read a Statement of Purpose with regard to the Donaldson Hearing.
Mrs. Bonnie Laub read her statement and introduced her attorney, Ms. Marcie Gilroy.

At the conclusion of public commentary, a motion was made by Mr. Raymond Hovey and
seconded by Mr. Thomas Giamanco to enter into Private Executive Session.

At 8:37 P.M. the Board entered into Private Executive Session.
The Private Executive Session adjourned at 9:00 P.M. and a five minute recess was taken.
The Board entered back into Open Session at 9:05 P.M.

Mr. Jeff Merlino reported that no action would be taken on the Donaldson Hearing. He
reminded the public that the Board cannot discuss the hearing as it is a personnel issue.

There was a short recess at 9:07 P.M. and the meeting reconvened at 9:08 P.M.

Presentations



1. Mr. Guy Vander Vliet, from Johnson Controls, Inc. , gave a presentation on Energy
Conservation, using examples of typical projects to demonstrate the savings and
costs of utilizing an energy services company.

2. Dr. Ruth Rivera presented the Assignment Plan for Certified and Non-Certified
Nurses.

3. Mrs. Danielle Swenson inquired if there were any questions relative to current or
proposed policies and/or regulations and there were none.

Board President, Mrs. Christine Roche read the attached statements reflecting the job
responsibilities for Mr. Alan Reiffe, Dr. Janet Razze, Mr. John Smith, Dr. Ruth Rivera and
Ms. Michele Pillari.

There were no comments from the public on the employment contracts of Alan Reiffe, Ruth
Rivera and Michele Pillari.

A Washington School parent inquired why Dr. Razze!s contract needs to be reviewed
annually.

A Sicomac School parent expressed her opinion with regard to settling teacher!s contracts
prior to raising administrative salaries.

A member of the community expressed his opinion on Mr. John Smith receiving a 6 month
salary increase.

ORAL COMMUNICATION ON AGENDA ITEMS -

When recognized by the President, please state your name and address prior to
commenting on an agenda item.

All meetings at which the Board transacts official business must be public (18A:10-6).

As stated in Board Policy: OMeetings of the Board are conducted for the purpose of
carrying on the business of the schools and, therefore, are not public meetings, but
meetings held in public.0

Therefore, once oral communication is closed by the President, no other questions or
comments will be permitted until the @ral CommunicationOportion at the end of the
agenda. At that time, questions do not have to be confined to agenda items.

Motion by Daniel Moynihan, seconded by Matthew Cole to amend the agenda as follows:

I11.A.2 Bill Lists as follows:

DATE DESCRIPTION WARRANT NO. AMOUNT

06/12/08 FICA Payroll Taxes Wire Transfer 73,889.71
06/12/08 Net Payroll Account Wire Transfer



06/12/08 Payroll Agency Account Wire Transfer
06/16/06 Bill List 4026 - 4166
06/16/06  Void 4167
06/16/06 Bill List 4168

600,709.94

364,367.20

426,751.61

350.00

ln.c.1.1 To approve the appointment of Megan Solin, Grade 3 teacher, Sicomac School,
M.A. Step 5, for the 2008-2009 school year, pending clearance of required
documents.

ln.c.1.z To approve the appointment of Kyle Bleeker, Bookkeeper, $65,000 per annum,

starting date pending clearance of required documents.

ACTION ITEMS

The following items are considered non-controversial with the Board and will, therefore, be
voted as one motion. If any board members wish to have an item voted on separately, it
will be removed from the Consent Agenda. Once the consent motion has been introduced

and seconded, board members may discuss any items on the Consent Agenda.

A. Motion by Danielle Swenson, seconded by Jo Ann Zellers to approve the following

Routine and New Business Matters:

1. Minutes as follows:
May 28, 2008 BSpecial Business Meeting

May 28, 2008 P Private Executive Meeting
June 2, 2008 b Regular Business Meeting

2. Bill lists as follows:

DATE DESCRIPTION WARRANT NO.
06/12/08 FICA Payroll Taxes Wire Transfer
06/12/08 Net Payroll Account Wire Transfer
06/12/08 Payroll Agency Account Wire Transfer
06/16/06 Bill List 4026 - 4166

06/16/06  Void 4167

AMOUNT

73,889.71

600,709.94

364,367.20

426,751.61



06/16/06 Bill List 4168 350.00

3. Transfer Schedule
BE IT RESOLVED to approve the budgetary transfers as per the attached.

4. The Report of the Treasurer of School Moneys for the month ending May 31,
2008.

5. The Report of the Board Secretary for the month ending May 31, 2008.
The Board of Education acknowledges and accepts the certification from the
Board Secretary that as of May 31, 2008 no line item account has
encumbrances and expenditures, which in total exceed the line item
appropriation in violation of N.J.A.C. 6A:23-2.22(a).
BE IT RESOLVED that the Wyckoff Board of Education acknowledges that it
receives and accepts the reports of the Secretary and Treasurer for the month
ending May 31, 2008 and certifies that the reports indicate that no major account
or fund is over expended in violation of N.J.A.C. 6A:23.2.11(b).

6. Gifts as follows:

To: Sicomac School Donation/Dollar Amount

From: Rotello Family

49 new hardcover books Donation
From: Vilma Fiori

6 hardcover books Donation
From: Joanne Valenti Donation

Signed copy of Read All About ItCby,
Laura and Jenna Bush

From: Michele and Lou Violante Donated
OTe Kissing HandO
Okauffle BunnyO

From: P.T.O.
Theme Day D April 11, 2008 $ 4,375

From: P.T.O.
High Touch-High Tech of N.J.
Grade 3 Teacher Recognition Grant
June 3, 2008 $ 495

From: P.T.O.



To:

Butterfly Garden created by Chris Dalenberg,
former student and Eagle Scout $ 200

Washington School

From: P.T.O.

Summer Reading Program $ 816
George Washington Day Assembly 830
Arithmatickles Assembly 1,000
Health & Nutrition Assembly 1,000
Project Impact Assembly 1,000
Family Social b Caribbean Night 1,515
Painted Teacher!s Lounge 500
Water Bottle for kids 1,859
Field Day Assembly B Ned!s Show 1,500
Total $ 10,020
B. Old Business
C. Roll call vote to approve the following New Business items:

1. The Superintendent!s recommendation in regard to personnel matters:

a.

To approve the resignation of Andrea Smith, Grade 4 Teacher, Coolidge
Schooal, effective June 30, 2008.

To approve the resignation of Lauren McLaughlin, Grade 6 Mathematics
Teacher, Eisenhower Middle School, effective June 30, 2008.

To approve the parental leave of absence for Caroline Lowenthal, Grade 2
Teacher, Lincoln School, effective September 1, 2008 with an anticipated
return date of September 1, 2009 as per attached.

To approve the parent leave of absence for Jessica DeBlasio, Grade 4
Teacher, Washington School, effective September 1, 2008 with an
approximate return date of November 24, 2008 as per attached.

To approve the appointment of Andrew Skea, Social Studies Teacher,
Eisenhower Middle School, B.A. Step I, for the 2008-2009 school year,
pending clearance of required documents.

To approve the appointment of Tara Szabo, Mathematics Teacher,
Eisenhower Middle School, B.A. Step 1, for the 2008-2009 school year,
pending clearance of required documents.

To approve the appointment of Brenda Kane, Science Teacher, Eisenhower
Middle School, B.A. Step 1, for the 2008-2009 school year, pending
clearance of required documents.



To approve the appointment of Erica Pritchard, Science Teacher,
Eisenhower Middle School, M.A. Step 3, for the 2008-2009 school year,
pending clearance of required documents.

To approve the appointment of Laura Veenstra, Grade 2 Leave
Replacement Teacher, Lincoln School, B.A. Step 1, effective September 1,
2008 through June 30, 2009.

To approve the appointment of Laine Skonberg, part-time Kindergarten
Leave Replacement Teacher, Lincoln School, B.A. Step 1, pro-rated (.5),
effective September 1, 2008 through June 30, 2009, pending clearance of
required documents.

To approve the appointment of Jessica Fiore, Grade 2 Leave Replacement
Teacher, Sicomac School, M.A. Step 2, effective September 1, 2008
through June 30, 2009 pending clearance of required documents.

To approve the appointment of Megan Solin, Grade 3 teacher, Sicomac
School, M.A. Step 5, for the 2008-2009 school year, pending clearance of
required documents.

. To approve the appointment of Jennifer Chen, Grade 1 Teacher, Sicomac
School, M.A. Step 3, for the 2008-2009 school year, pending clearance of
required documents.

To approve the appointment of Tara Kramer to the tenure track position of
Grade 5 Teacher, Washington School, M.A. Step 2, for the 2008-2009
school year, pending clearance of required documents.

To approve the appointment of Jill Dunlop, part-time Kindergarten Teacher,
Sicomac School. M.A. Step 5, for the 2008-2009 school year.

To approve the appointment of Miriam Garau, Spanish Teacher, Washington
School, M.A. Step 4, for the 2008-2009 school year, pending clearance of
required documents.

To grant Martha Guzman, Elementary World Language Teacher, two
additional personal days for the 2007-2008 school year.

To approve the staffing assignments for the 2008-2009 school year as per
attached.

To approve the renewal and non-renewal of the following aides for the 2008-
2009 school year as per attached.

To approve the appointment of the custodial/maintenance staff for the 2008-
2009 school year as per attached.

To approve the amended seasonal/part time staff list for the 2008-2009
school year as per attached.



To approve the Assignment Plan for Certified and Non-certified Nurses for
the 2008-2009 school year as per attached.

To approve the 2008 Summer Hours for the Special Services Department as
per attached.

To authorize the Superintendent to hire personnel between June 17, 2008
and July 13, 2008, upon advising a majority of the Personnel Committee B
retroactive approval to be confirmed at the July 14, 2008 Regular Board of
Education Meeting.

To approve the following substitutes for the 2007-2008 school year as per
the attached.

To approve the appointment of Kyle Bleeker, Bookkeeper, $65,000 per
annum, starting date pending clearance of required documents.

To approve the following special education contracts and/or services for the
2007-2008 school year.

a.

To authorize Maxim Healthcare Services to provide substitute
nurses (LPN or RN) for the day or portion of the day at $45 per hour for an
LPN and $50 per hour for an RN, not to exceed eight hours per day, up to an
annual cumulative cost of $2,000 as per attached.

To approve the contract with Maxim Healthcare Services to
provide a nurse for Student SN during both the morning and afternoon travel
at a cost of $200 per day, five days weekly during SN!s Extended School
Year program and during the 2008-2009 school year for a total cost not to
exceed $42,000.

To approve the contact with The Hillmar Agency to conduct a
Speech/Language Evaluation for Student NN at a total cost of $475 as per
attached.

To approve the contract with The Craig School for Student BT to
attend the extended school year program from July 7, 2008 through August
1, 2008 for a total tuition and transportation cost of $2,430.

To approve the contract for Student BT to attend The Craig
School during the 2008-2009 school year at an annual cost not to exceed
$30,734.

To approve the contract with Bergen County Special Services for
their extended school year program as per attached.

To approve the contract with CompNet to provide annual Project
Special software maintenance and upgrading and to maintain licensing for
software use as per attached.



h. To approve the contract with BCSS Educational Enterprises to
provide 1.5 to 2 hour training program to BS!s teachers followed by Itinerant
Teacher services twice weekly for the 2008-2009 school year at a cost not to
exceed $11,172.

i. To approve the contract with Camp Acorn for Student ID to
receive speech therapy for four weeks and to attend two weeks at Camp
Acorn from June 30, 2008 through July 3, 2008 and July 7, 2008 through
July 11, 2008 for a total tuition and transportation cost not to exceed $900.

J- To approve the contract with Camp Excel for Student LT to attend

the extended school year program from July 7, 2008 through August 15,
2008 for a total tuition and transportation cost of $4,800.

k. To approve the contract with The Cross County Clinical and
Educational Services to conduct an Educational Evaluation, a Social
Assessment and a Psychological Evaluation for Student NN for a total cost
not to exceed $1,785.

To approve in accordance with Board Policy #4131, reimbursement for travel
and related expenses as per attached, where such travel and related expenses
have been previously reviewed by the building principal/supervisor, and the chief
school administrator has determined that such travel and related expenses
promotes the delivery of instruction or furthers the efficient operation of the
school district and is fiscally prudent as per the attached.

To approve the reading/adoption of the following Wyckoff Township Board of
Education Policies and Regulations as per attached.

To approve the FLOW Area School Districts Curriculum and Instruction
Consortium!s Mission Statement and the Curriculum Development Process as
per attached.

To approve the acceptance of funds and the NCLB grant as per the attached
notice.

7. To accept funding from the 2007-08 Extraordinary Aid Grant in the amount of

10.

$91,316.

To acknowledge the bid of D!Onofrio and Sons as being the lowest responsive
bidder for Landscape/Lawn Maintenance, as per the attached, and direct the
Business Administrator to enter into a contract with D!Onofrio and Sons.

To acknowledge the bid of RDM Rigging as being the sole bidder for the new
stage curtains at Eisenhower School , as per the attached, and direct the
Business Administrator to enter into a contract with RDM Rigging.

WHEREAS, The Wyckoff Board of Education in the county of Bergen, New
Jersey (The OBardO)desires to proceed with a school facilities project
consisting generally of:



11.

REPAVING AT
DWIGHT D. EISENHOWER MIDDLE SCHOOL

WHEREAS, the Board now seeks to take the initial steps in order to proceed
with the Project:

NOW, THEREFORE, BE IT RESOLVED BY THE WYCKOFF BOARD OF
EDUCATION IN THE COUNTY OF BERGEN, STATE OF NEW JERSEY, as
follows:

Section 1. In accordance with the requirement of Section 6A:26-3 of the
New Jersey Administrative Code, the Board hereby approves the Schematic
and Final Plans prepared in connection with the Project and the Board
further authorizes the submission of same to the Bergen County
Superintendent of Schools and the New Jersey Department of Education for
approval.

Section 3. The School Administration and such other officers and agents
of the Board as are necessary, including the Board attorney, bond counsel
and architect, are hereby authorized to perform such other acts, to execute
such other documents and to do such other things as are necessary to
implement the determinations of the Board set forth in this resolution.
Including the submission of Information to the New Jersey Department of
Education as set forth in Section 5(df) of P.L.2000, c72 in connection with
receipt of a grant with respect to the proposed Project.

Section 4. This resolution shall take effect immediately.

WHEREAS, The Wyckoff Board of Education in the county of Bergen, New
Jersey (The OBardO)desires to proceed with a school facilities project
consisting generally of:

ROOF REPLACEMENT AT
DWIGHT D. EISENHOWER MIDDLE SCHOOL

WHEREAS, the Board now seeks to take the initial steps in order to proceed
with the Project:

NOW, THEREFORE, BE IT RESOLVED BY THE WYCKOFF BOARD OF
EDUCATION IN THE COUNTY OF BERGEN, STATE OF NEW JERSEY, as
follows:

Section 1. In accordance with the requirement of Section 6A:26-3 of the
New Jersey Administrative Code, the Board hereby approves the Schematic
and Final Plans prepared in connection with the Project and the Board
further authorizes the submission of same to the Bergen County
Superintendent of Schools and the New Jersey Department of Education for
approval.

Section 3. The School Administration and such other officers and agents
of the Board as are necessary, including the Board attorney, bond counsel



12.

and architect, are hereby authorized to perform such other acts, to execute
such other documents and to do such other things as are necessary to
implement the determinations of the Board set forth in this resolution.
Including the submission of Information to the New Jersey Department of
Education as set forth in Section 5(df) of P.L.2000, c72 in connection with
receipt of a grant with respect to the proposed Project.

Section 4. This resolution shall take effect immediately.

To approve and accept the Pomptonian Inc. Proposal for the food service
operation for the 2008-2009 school year.

The Food Service Management Company shall receive, in addition to the
costs of operation, a fee of $.0732 per reimbursable meal and meal
equivalent to compensate the Food Service Management Company for
administrative and management costs. This fee shall be billed monthly as a
cost of operation. The Local Education Agency guarantees the payment of
such costs and fee to the Food Service Management Company.

Total meals are calculated by adding reimbursable meal pattern meals
(breakfast, lunch and after-school snack meals) served and meal
equivalents.

The number of School Breakfast Program, After-School Snack Program, and
National School Lunch program meals served to the children shall be
determined by actual count. Cash receipts, other than from Sales of
National Lunch Program and School Breakfast Program meals and After-
School Snack program meals served to the children, shall be divided by
$1.00 to arrive at an equivalent meal count.

The per meal management fee of $.0732 will be multiplied by total meals.

The Food Service Management Company guarantees the Local Education
Agency a minimum profit of One hundred twelve thousand, four hundred
ninety seven dollars and eighty nine cents ($112,497.89) for school year
2008-09. This guaranteed is contingent upon the guarantee requirements as
stated below:

¥ Minimum of 170 serving days
¥ Adoption of Student Lunch Price List and Faculty

Lunch Price List

¥ Reimbursement rates for 2008-09 is not less than 2007-08

¥ Value of commodities for 2008-09 is not less than 2007-08

¥ No significant changes in the State of New Jersey or Federal
regulations

¥ Enrollment remains constant

¥ School Food Authority is responsible for kitchen equipment
maintenance



and repair, small wares purchases, and cleaning of floors in dining
room and kitchen area

No change in school policy that significantly affects operating
expenses

The offer versus serve policy is maintained

No competitive sales during cafeteria operating hours

Based on the labor schedule submitted with the proposal

The existing staff will cooperate in implementing service initiatives
as well as cost containment efforts

The guaranteed profit will be reduced as the current Board of
Education staff retires and is replaced by Food Service Management
Company employees. The adjustment will be equal to the cost of
replacing the retiring employee including wages, taxes, benefits and
other employment related expenses

K KKK K

+

13. To approve the 2008-2009 Cafeteria Student Price list, as per attached.

14. To approve the purchase of $141,829.45 worth of computers and computer
equipment from the Apple Store under State Contract # A81253, pursuant to
N.J.S.A. 18A:18-A-1 et seq.

15. To approve the purchase of $21,590.00 worth computer programs and
licensing from Promedia, Inc.. under State Contract # A81225 pursuant to
N.J.S.A. 18A:18-A-1 et seq.

16. To approve the purchase of $47,031.00 worth of audio/video equipment from
Keyboard Consultants, Inc. under State Contract # A81193 pursuant to
N.J.S.A. 18A:18-A-1 et seq.

17. To approve the transfer of $225,000 from the Current Fund to the Capital
Reserve Fund.

18. To approve the following Lincoln Project general construction change orders
in the total amount of ($4,057.36) bringing the new general construction
allowance balance to $2,660,758.35 including the below Change Orders:

C.O.# | Date Description Amount
26 05/19/08 Additional 112 square foot stud and drywall | $3,055.69
soffit in Classroom 111 West Corridor wall
to conceal roof drain
27 05/19/08 Floor Prep/Flash Patching, office renovation | $810.70
and link corridors
28 05/19/08 Signage $2,611.40
29 05/19/08 Credit for remaining testing allowance ($71.29)
30 05/19/08 Credit for remaining sitework allowance ($1,261.42)
31 05/19/08 Credit for remaining structural steel ($2,500.00)
allowance
32 05/19/08 Credit for remaining plumbing allowance (1,702.44)
33 05/19/08 Credit for remaining mechanical allowance | (2,500.00)
34 05/19/08 Credit for remaining electrical allowance (2,500.00)




Roll Call Vote D7 Yes B0 No

IV. NON-ACTION ITEMS

A.

D.

Letters and Communications from
Non-School Sources - None

Reports and Information from Superintendent and Staff

Ms. Michele Pillari presented the Curriculum and Instruction Report.

Ms. Pillari reported that during the week of June 23, 2008 the district!'s LAL
curriculum draft will be reviewed.

Dr. Janet Razze presented the Superintendent!s Report as per attached.

With regard to district enrollment, Dr. Razze reported as of May 31, 2008, total

enrollment was 2,380 students.

Mr. Raymond Hovey presented the Buildings and Grounds Report for the month of
May, 2008.

Board Committee Reports
Communications/Legislation ® None
Education B None

Facilities- Raymond Hovey spoke about the status of air conditioning in the
schools.

Finance B None

Negotiations B Daniel Moynihan gave a brief summary on the status of negotiations
with the WEA.

Personnel BNone
Policy B None
Information and Questions from Board Members b

Mr. Thomas Giamanco spoke about the Washington School encampment which
was held on June 5, 2008.

E. Oral Communication from Public

A member of the community asked what the Board!s position is with regard to
seeking damages from the General Contractor upon completion of the elementary
school!s construction projects.



A parent inquired about the status of the Temporary Certificates of Occupancy.
Raymond Hovey reported that all elementary schools are in possession of a TCO.

V. ADVANCE PLANNING
A. Future Meeting Date

Regular Meeting, Monday, July14, 2008, 7:00 pm, Eisenhower Middle School,
344 Calvin Court, Wyckoff, New Jersey 07481.

VI. ADJOURNMENT

The meeting adjourned at 10:20 P.M.

Alan C. Reiffe, CPA
Business Administrator/Board Secretary

July 1, 2008



